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WEBINAR: MASTER YOUR PARENT ENGAGEMENT 

Streamlining Digital Communication For NYC Schools 

Managing an uncertain return to the classroom this September



Streamlining Digital Comms
To flexibly boost whole-school engagement

➔ Top 10 capabilities for successful digital

communications in NYC schools

➔ Live demonstration

➔ Q&A session
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About Us



Operoo’s Mission
How we help schools & districts

➔ Operoo empowers schools to use 

every minute and dollar possible on 

student education, rather than 

wasting resources on operational 

inefficiencies.



Achieving Your Operational Goals



TOP 25 OPERATIONAL WORKFLOWS DIGITIZED 

By NYC Schools in Operoo During 2021



Digital Blue Cards

Backpack letters 

Consent Forms 

Opt Out Forms

Medication Admin.

Request Mgmt. 

Student Contracts 

ELL Management 

School Lunch Forms

Field Trip Management

Daily Health Attestations

Student Reg. & Onboarding

Athletic Program Mgmt.

Parent – Teacher Conf.

Contactless Visitor Check-Ins

Events & Activities Reg.

Payroll & Policy Mgmt. 

Staff Reimb. Requests

School Health Center Packets

Tech & Custodial Supt.

OP 175 & Per Session TimeSht.

Daily Anncmnt. & Messaging

School Club & Program Mgmt.

Teacher Preference Sheets

Senior Dues & Activity Mgmt. 

AP Exam Reg. & Payment

408 Verification & IEP Mgmt.



Parent engagement:
Why is it so important in 2021?
➔ Keep your parent community 

informed and involved to ensure

equity, access and participation 

in a dynamically changing 

environment.



- Dr Dustin Heuston 
CEO and Chairman,
The Waterford Institute

“Across fifty different studies on parental 

engagement, educational researchers 

found a connection between family 

involvement and student achievement.” 



Parent engagement:
How do we improve it?
➔ Through the lens of best practice

digital communications for schools



1. Manage your emails
➔ Automatically segment recipients, 

distribute, track and act on 

personalized email 

communications at scale — 

to parents, staff and students.



2. Send SMS
➔ Easily distribute text messages 

en masse to your entire 

school community or 

any specific group



3. One-click backpack letters
➔ Digitally distribute Chancellor or 

school announcements straight 

to your parents, where they can 

read and acknowledge updates 

from their cell phones.



4. Digital forms 
and signatures

➔ Automate your forms and 

receive responses, 

acknowledgments and consents 

in minutes – not days or weeks.



5. Digital, targeted 
news-feeds

➔ Deliver digital news-feeds that 

distribute tailored updates to 

specific groups and cohorts 

in real-time.



Programmatically 
Segment your 
audience



Tailor your 
message to 
your audience





6. Automate and 
track staff memos

➔ Digitally distribute, collect and 

track all staff requests, forms, 

approval workflows and data in 

one place.



7. Reach any device, 
in any language

➔ Seamlessly deliver emails, 

forms, requests, SMS and 

push notifications to any 

mobile device, viewed in the 

recipients’ preferred language.



Smartphone penetration rate

➔ Around 86% of 

all Americans 

use a smartphone

(statistica.com)



Average time smartphone users spend online

➔ American’s with

School-aged children

spend the most time 

on their phones 

(statistica.com)



Mobile operating system market share 

➔ Jan 2018 - 

June 2021,

North America

(statistica.com)



Languages other than English spoken 
at home 2018

➔ Source: cis.org, 

2018 Census Bureau data



24% of elementary & 
secondary students 
come from EAL 
families



8. Integrated ordering 
and payments

➔ Effortlessly collect digital payments 

and consents in one 

seamless workflow.



9. Automate Actions
➔ Automatically trigger follow-up 

communications based on 

timeframes or 

responses received.



Grow and improve 
what you do.



Consistency on
which you can rely. 
Transparency that 
everyone will trust.



Bake-in best 
practices 
(without the need 
to continuously 
manage them)



Reallocate time 
and resources.



Achieve more 
sophisticated 
outcomes 



10. COVID-safe 
processes

➔ Systematically manage a safe, 

efficient return to school with 

digital Flexi-Scheduling and 

daily Health Check Workflows.



Demonstration
Streamlining NYC 
School Communications



Q&A Session
Questions? 

We’re here to answer them!

caremonkey.com/contact-us

Q&A Session
Questions? 

We’re here to answer them!

www.operoo.com/contact-sales
operoo.com/contact-customer-support

http://caremonkey.com/contact-us
https://www.operoo.com/contact-sales/
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We’ll follow-up with a copy of the presentation slides

We’ll send you the webinar recording

And, if you’d like to know how Operoo can help you, simply ask: 
www.operoo.com/contact-sales

Next steps:

THANKS FOR YOUR TIME
And for the incredible work you’re doing 

https://www.operoo.com/contact-sales/

